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Remarks as Prepared
Hi Everyone.  Thanks for that generous introduction.  I am flattered by the invite to be here and to be in the company of the impressive guests that have spoken here before.   

Which may lead you to ask why you’ve invited Sam Malone to talk to you about fish.   

I mean I haven’t even played a marine biologist on TV.  

But here we are.

And I do appreciate the opportunity to talk to you the oceans.  This is very important to me.  They are in trouble and you as Canadian business leaders can do something to help them.   

We are at a critical moment for the future of our oceans.  Fortunately we are at a point in time where we can do something about it.  

So what does Sam Malone know about the oceans?

I’ve been working on ocean issues for twenty years.  Actually, 53 years if you count a very scary dream I had when I was 7 years old. I had a high fever and I woke up screaming and when I told my parents what my dream was, I said “I was sitting on a beach and God’s voice said Ted, you have one hour to empty the oceans into this bucket or the world will blow up and it will be all your fault and then he handed me one of those spoons with holes in it.” It’s your run of the mill Messiah complex so common amongst actors, so you’d have to say at least I was very concerned about oceans at an early age.
I really didn’t get involved in ocean issues until 1987.  It was the 5th year of Cheers – we were at the height of our success – and I was looking for a way to make a difference.  One day, I decided to take my daughters – who were at that time 4 and 8 years old – to go swimming at the beach in Southern California.  We got on our suits and ran toward the water and saw a sign that said “no swimming, ocean polluted.” 

My girls couldn’t believe it and neither could I.  The ocean was closed!

They asked me why, why can’t we go swimming – in this beautiful, seemingly very healthy-looking ocean?  I didn’t know why, so I started to talk to some people.  
I went to a friend of mine who was an environmental lawyer, who I had worked with in the past.  Together we went to see my brother-in-law, a marine biologist at the Scripps Institute, and we talked to a group of scientists.  

What we learned was is that destructive fishing – not pollution -- is the major problem facing the oceans.  When asked, most people say pollution is the biggest problem because that’s what we are familiar with.  But we often don’t understand the harm that comes from fishing, because it happens far away and below the surface – and we can’t see the destruction that is occurring.  

So out of naiveté and enthusiasm, we created American Oceans Campaign.  Back then, it was just a few of us working out of a garage in Santa Monica.  We were amazed – to be honest-- by how hard it was to get folks to pay attention to the ocean that was right in their backyard.  But in the end, we became a major force for change in U.S. ocean policy.

Then in 2001, we joined other groups to form a brand new global marine organization called Oceana, the largest international group solely focused on ocean issues – and to be honest I thought, great!  A back door; a way out.  I was tired of asking my friends for money. 
Then two things happened.  

First, they named an award after me – the “Ted Danson Ocean Hero Award.”  I don’t know if you’ve heard this, but actors like awards, and really, really like it when awards are named after them.  

Second – and more seriously—I was surrounded by so many committed and effective people and so much overwhelming data about the crisis in our ocean that I found myself working more rather than less.  

At this point, there’s really no choice.  The stakes are higher than ever before for our oceans.  

So what does science tell us about the state of the oceans?  
Our oceans have reached a tipping point.  Daniel Pauly from the University of British Columbia did a study that found that since the late 1980s the worldwide catch of fish has been declining.  This is the first time in history this has happened.  More boats go out and bring back less and less fish – and that’s with technology on the boats that keeps getting better and better. 
The late, great scientist Ransom Myers – also from Canada -- looked at the “big” fish – the tuna, marlin, and sharks – and found that 90 percent of them are gone as compared to 50 years ago.   
An international team – led by Boris Worm from Dalhousie University – found that nearly one-third of the world’s commercial fisheries have collapsed from overfishing.  Even more alarming, this same study projects that all commercial fisheries could collapse within decades if current trends continue.  This means that the population levels are so low that the fishery may never come back – like the cod.
Even the notoriously cautious United Nations Food and Agriculture Organization states that the majority of the world’s fisheries are in trouble.

And every week brings new scientific reports about problems in the oceans – sharks, turtles, bluefin tuna – the list just seems to go on and on. 
In short, we are fishing our oceans to death.  Why is this important?  Quite simply, we are talking about food security, about economic survival, and about the health of our planet – a crisis that demands a response from all reasonable people.  

But the good news is that this is a problem we can fix.  We know what we need to do.  We need to stop overfishing and we need to stop fishing so destructively.

We must stop tearing up ocean habitat with bottom trawls.  These boats drag the bottom of the ocean with huge nets and heavy gear and cover an area the size of the continental United States every year.  They used to have to raise the nets and heavy gear up over the rocks so they wouldn’t destroy their nets.  But now with better technology they don’t have to raise the nets and the weight of the gear destroys the rocks, nooks and crannies, the coral beds where little fish grow up into the bigger fish we enjoy eating.  
Another problem is called “bycatch.”  We throw overboard 10 to 30 percent of all the fish we catch.  The boats may be after one certain kind of fish, but their nets pull up turtles, sea birds, mammals, and other fish.  These are thrown back overboard – dead or dying.  We need to do everything we can to reduce this waste.  
But the biggest solution to all of these problems is eliminating the massive subsidies many of the world’s governments give to their fishing fleets.  

This is really what I want to talk about.  These “overfishing” subsidies are estimated to be $20 billion each year.  To put that in context, world fishing revenue is about $80 to $100 billion – so what we are talking is about 25 percent of the entire fishing industry.
Let me repeat – that’s 25 percent of the entire fishing industry. 

These subsidies have produced a global fishing armada with many times the fishing power needed to fish at sustainable levels.  This is why reducing subsidies is one of most important actions that can be taken to protect our oceans. 

No surprise, some of the world’s biggest fishing nations, like the European Union, Japan, and China are some of the world’s top subsidizers.  These countries alone spend billions each year on subsidies for fuel and other operating costs to send their boats around the world.  

These subsidies not only promote overfishing, but are simply uneconomic.  

Take for example, the large global fleets of countries like Spain.  These boats are highly subsidized for their operations -- and are exactly the same ones that Canada continues to have skirmishes with in the Atlantic.  But, without those significant subsidies, they wouldn’t be able to get there in the first place.  

Subsidies also disadvantage fishermen in countries like Canada that spend their money on more beneficial activities like fishery management and social and community programs. 

So the question is – What is Canada doing to stop the problem of subsidies?  And, that’s exactly what you should ask your government -- because there is a critical opportunity for Canada to do something about this.  

For all of the reasons I’ve mentioned, the World Trade Organization is right now negotiating new international trade rules to control fishing subsidies as part of its Doha round. 

The WTO negotiations are the best chance to reduce subsidies on a global scale.  That’s why I recently met with a number of WTO Ambassadors in Geneva, including Australia, the United States, the European Union, and Japan – all who bring a wide range of views and interests.
But the world needs Canada.  Canada should extend its leadership on international trade to help produce a strong WTO agreement that significantly reduces overfishing subsidies.  
Let me be plain, you have the best science, your fisheries are important to you economically, and you are respected in the world trade community. 

From Sam Malone’s point of view, you need to step up to the plate.  

Our oceans are the earth’s most valuable and awe-inspiring treasures.  The oceans provide nourishment for billions of people, they support some of the most unique and diverse ecosystems on the planet, and they give us critically important benefits that affect our everyday lives – like giving families like mine a place to swim together!

I can say that this is a moral issue, that it is about food security and the environment, but this is fundamentally about business and economics.  That’s why it’s so important that you – as business and community leaders – take this opportunity to help build public awareness and shape good policy for our oceans. 

Thank you again for the opportunity to talk to you.  Now I would be happy to answer any questions you might have. 
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